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Abstract 

This paper is onEnglish Language Curriculum Implementation and 
Challenges in Colleges of Education in the north central zone of Nigeria. It is 
a survey research which employed a descriptive design. The study sampled 
113 lecturers drawn from 1045 English language lecturers andcollege 
administrators using stratified random sampling. The sample includes the 
deans and deputy deans of schools of languages in the colleges of education 
in the north central zone of Nigeria. Questionnaire was used for data 
collection. The questionnaire was given to experts for validation. A trial test 
was carried out to ascertain the reliability of the instrument and a value of 
0.89 was obtained from the test. Responses from all the questionnaire 
indicated that adequate human resources such as lecturers, language 
laboratory operators and school administrators, motivation of lecturers and 
college location can improve English language curriculum implementation in 
colleges of education in the north central zone of Nigeria. The hypothesis 
indicated that there is no significant difference in the opinion of lecturers in 
the federal and state colleges of education. Some of the recommendations 
given were that the government should embark on recruitment of qualified 
English language lecturers, lecturers should be encouraged to go to school 
for higher degrees and be allowed to attend workshops, seminars and 
conferences organized outside their colleges. Wages of the lecturers should 
be reviewed intermittently to encourage the lecturers to show more 
commitment in the discharge of their duties. 
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 Education is the bedrock of development in every society. The Federal 
Republic of Nigeria in the National Policy on Education (2004) articulated what the 
curriculum of various levels of education in Nigeria should be. It is through education 
that countries all over the world compete favourably, socially and economically with 
one another. It is therefore a fertile ground on which laudable ventures such as a 
lasting culture of peace and care for planet earth can be achieved. Anikweze (2011) is 
of the view that education should serve as a vehicle for enthroning a culture of reform. 

English language is an international language. In Nigeria, English is used as a 
second language in the face of multi-ethnic and multi-cultural setting. Nigeria is made 
up of 400-500 ethnic groups with different languages and dialects. English language is 
therefore the official language. The English language curriculum at primary and senior 
secondary school levels include the four language skills – listening, speaking, reading 
and writing. The Federal Republic of Nigeria in the National curriculum for senior 
secondary school (2004:1) states clearly,that the curriculum is designed to achieve a 
high level of proficiency in the Nigerian students’ use of English language, preparing 
students for tertiary and vocational education, for the world of work after leaving 
school. 
 These expectations have not been fulfilled as students continue to perform 
very poorly in English which is taught as a subject and serves as language of 
instruction in schools. The major examining bodies in the country, West African 
Examination Council and National Examination Council had in the recent past 
lamented on students’ poor performance in English language and stated that 
candidates’ proficiency in English for the past few years seem to be rapidly declining 
about 70-75% annually. Mass failure indicates that there is problem or weakness in the 
curriculum implementation at train the trainer’s level of education in Nigeria. 
Furthermore, it might be right to say that effective curriculum implementation at train 
the trainer’s level of education may be hampered by serious human problems that need 
to be investigated. Hence, the researchers’ intent to investigate intoEnglish language 
curriculum implementation and challenges in colleges of education in the north central 
zone of Nigeria. 
 
Background to the Study 
Nigeria is a multilingual country with a complex communication network consisting of 
so many languages playing one role or the other. English language fills a huge 
communication gap. According to Mohammed (2010) “English language is the means 
by which the Nigerian child has ready access to the general field of knowledge and 
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experiences available to the world and recorded in books. English language is the 
medium of instruction at all levels of education in Nigeria." 
 In Nigeria, it is a known fact that schools generally at all levels experience 
inadequate number of qualified teachers in English. Teachersare meagerly remunerated 
and schools in rural areas experience inadequate or complete lack of English language 
teachers. These problems persist and they seem to hinder effective implementation of 
English language curriculum atall levels of education in Nigeria especially at train the 
trainer level of education which negatively affects students’ performance.  
 
Purpose of the Study 
The main purpose of the study is geared towards investigating intoEnglish language 
curriculum implementation and challenges in colleges of education in the north central 
zone of Nigeria with a view to ascertain if improved human resources management can 
be an effective means of English language curriculum implementation. 
 
Research Question 
The following research questions were formulated to guide the research: 
1. Would human resource management improve English language curriculum 
implementation in colleges of education? 
2. Would motivation of lecturers improve effective English language curriculum 
implementation in colleges of education? 
3. Isthere any significant difference inimplementation of English language 
curriculum in colleges of education located in urban and rural areas? 
 
Hypothesis  
 The null hypothesis was formulated and tested at 0.05 alpha level of 
significance. There is no significant difference in the mean response of lecturers on 
implementation of English language curriculum in colleges of education located in the 
urban and rural areas. 
 
Literature Review  
Curriculum Implementation 

Curriculum according to Mohammed (2010) is a systematically planned 
experience the learners are exposed under the guidance of the school while Webster 
(2010) defines implementation as the act of making something that had been officially 
decided start to happen or to be used. Curriculum implementation, therefore, entails 
putting into practice the officially prescribed courses of study, syllabuses and subjects. 
It is also refered to as the act of working out the plans and suggestions that have been 
made by curriculum specialists and subject experts in a classroom or school setting. 
Teachers are the main curriculum implementers while at the same time students, 
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parents and school administrators can be directly or indirectly involved in the 
implementation process.  

The various aspects of English language pose problems to the students, for 
example the way words are pronounced in most cases in English is not the way they 
are written. There are differences between the written language and the spoken 
language. Comprehensionand summary, vocabulary development, oral English, 
structure of English, etc each poses its inherent problem for the students. Most students 
find it difficult to understand and appreciate the different aspects of the English 
language and these affect students’ performance. The learning of grammatical 
structures and functions of words and the way they are used is a problem to most 
students. The area of the English syntax that is, the structure of a sentence and 
sentence formation pose problems to the students (Baldeh 2004:34). These lead to 
students’ poor performance. Students in most cases find it difficult to comprehend the 
various aspects involved in the English language curriculum, Okonkwo (2008:4) 
observed that: 
In spite of the official and public emphasis on English, the schools do not seem to be 
producing adequate number of pupils who are sufficiently proficient in English, the 
performance of candidates in terminal examinations in English has never been 
satisfactory, their understanding and use of English have not attained a standard 
considered reasonable by other users of English. 
 There are inadequate numbers of qualified English language teachers in most 
levels of education in Nigeria. Fafunwa (1993) states that the importance of qualified 
teachers is for the purpose of better academic performance and that among all 
education problems that beset African countries today, none is a persistent as 
competent teachers. Omojuwa (2005) notes that most students fail English language 
not because they are incapable of learning but largely because of poor preparation of 
students. The teacher is the dispenser of knowledge, but unfortunately inadequate 
number of teachers persists in most schools in Nigeria. Yankson (2000 in Mohammed 
2010) observed that all educational problems in African countries today are related to 
the training of teachers and advised that teachers need to be trained to enable them face 
challenges of teaching. Mohammed (2010) observed that language laboratory 
technicians and computer operators are conspicuously absent in most of the schools. 
Even when schools are provided with certain equipment that can aid teaching and 
learning in English such as computer, projectors etc, there are often no technicians to 
operate such equipment and such equipment lay waste where they are packed. 
 
Motivation and Human Resources Management 
 Motivation is any rational behaviour by which an individual seeks to satisfy 
the basic drive, perceived need or personal goal (Maduewesi and Ihebereme, 2009). 
Motivation is the driving force that will make an individual to diligently do some 
tasks. It is what moves a person to make certain choices to engage in action and to 
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persist in action (Fazal, Nabi and Abdul, 2010). Lecturersneed to be motivated. The 
welfare of lecturers should be paramount in any nation so as to make them to be more 
dedicated in their duties. 
 Ezeoba and Maduewesi (2010) view that when teachers are not well 
remunerated, wages and salaries are not paid as and when due, they become less 
committed to duties and show apathy and lack of interest in their job. People enter into 
work with the personal objective of making gains but when years roll and nothing 
tangible is forthcoming, they may begin to show signs of disappointment and lack of 
job satisfaction. Furthermore, when a person’s effort is reinforced positively, he 
appreciates the reward and adds more vigour to his performance and the reverse is the 
case where there is negative reinforcement (Dibia, 2013). These might have been some 
of the reasons for poor implementation of the English language curriculum bylecturers 
in colleges of education. 
 Motivation of lecturers is further seen as a problem emanating from lack of 
encouragement of lecturers in colleges of education. Most provosts do not encourage 
lecturers in their effort to implement the curriculum. They do not relate well with their 
lecturers and most often, this leads to non-challant attitude by most lecturers in 
lecturing and this may hinder effective English language curriculum implementation in 
colleges of education. It is pertinent to say that some deans and heads of department 
adopt transactional leadership style. This leadership style affects lecturers negatively 
as they become too hard or terrors to their lecturers in the process of discharging their 
duties. This according to Nwite (2013) the heads of departments’ leadership styles 
correlate with lecturers’ job performance. The strict and rigid nature of some heads of 
departments on their lecturers may make them unprogressive in their profession. Aliyu 
(2005) observes that lecturers need to be monitored and assisted to grow in confidence 
while performing their duties. Although, Omodaogba in Okonkwo (2008) notes that it 
is because of unprepared nature of many teachers that they fail to discharge their duties 
effectively. 

Location of schools may constitute great hindrance in effective curriculum 
implementation. Differences exist in the colleges that are located in the urban and rural 
areas. There are differences in the distribution of resources, colleges in the urban areas 
are better placed. A good number of them located in the urban areas have enough 
English language lecturers while most of those located in the rural areas do not have 
one English language lecturer.Aliyu(2005) postulated thatschools in the rural areas are 
mostly affected negatively in terms of human resources because most teachers desire 
to be in the urban areas where there are essential social amenities which are lacking in 
the rural areas. Based on the above, it is obvious that inadequate and unimproved 
human resource management,lack of motivation and school location may be 
responsible for ineffective implementation of the English language curriculum.  
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Methodology 
The researchers adopted a descriptive survey design in the research. The areas 

of study is the North Central Zone of Nigeria. The population of a study as postulated 
by Mohammed (2006) is the aggregation of elements that the researcher actually 
focuses on sampling from. Therefore, the population of this study consists of all 
English language lecturers in all colleges of education in the north central zone of 
Nigeria. Hence, the population consists of (285) English language lecturers and 750 
college administrators which included the provosts, deputy provosts academic, deputy 
provosts administration, deans and heads of English departments, totaling of 1045 
elements. The population was randomly selected from all the colleges of education in 
the North Central Zone of Nigeria which also reflect their locations in urban and rural 
areas. A total of 113 (one hundred and thirteen) lecturers were used. Data were 
generated from questionnaire responses. The instrument was divided into three (3) 
sections and each section contained a sub-title of the twenty (20) questionnaire items 
which were generated based on 4 – point Likert Scale of Strongly Agree (4), Agree 
(3), Disagree (2), Strongly disagree (1). The instrument was subjected to face 
validation by experts in the fields and a trial test was carried out. Based on the result 
construct validation using factor analysis by experts was carried out and a total of 
twenty items were isolated while only two were extracted.The instrument was further 
subjected to reliability test using crombach alpha method and a value of 0.87 was 
obtained as the reliability of the instrument.A total of 113 copies of the questionnaire 
wereadministered on thelecturers concerned. 

On the spot administration and collection were adopted.Mean and standard 
deviation were used to answer the research questions. Decision rule was based on the 
criterion mean of 2.5 and above as being high and anything below that as being low. 
The hypothesis raised was tested using t-test to identify if a significant difference 
existed or not in the responses of lecturers who are in the urban and rural areasat 0.05 
alpha level of significance. 
 
Presentation of Data 
 The data are presented based on the two research questions and hypothesis. 
Results are presented according to the individual responses to the items in 
questionnaire. 
 
Table 1: Lecturers’ Mean Rating on the Need for Improved Human Resource 
Management in Colleges of Education 

S/N Items SA A D SD X SD Remarks 

1 There are adequate number of 
qualified lecturers 

73 32 3 6 3.6 0.64 Accept  

2 There are high number of specialized 
lecturers 

63 45 5 0 3.7 0.60 Accept  
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3 There are high number of improved 
English lecturers 

77 28 6 2 3.6 0.69 Accept 

4 The provost allows lecturers to 
beretrained  

59 46 7 1 3.4 0.62 Accept 

5 The college authorities allow 
lecturers to attend workshops 

62 45 5 1 3.1 0.62 Accept 

6 The college authorities organize 
workshops for lecturers 

26 53 26 8 3.1 0.85 Accept 

7 The college organizes seminars for 
lecturers 

34 48 20 11 3.1 0.84 Accept 

8 There are language laboratory in the 
college 

94 14 3 2 3.7 0.64 Accept 

9 There are qualified language lab 
attendants in the college 

94 14 3 2 3.7  0.64 Accept  

10 Workshops are often organized for 
the college administrators 

62 13 26 12 3.1 0.84 Accept 

11 The provost has good working 
relationship with lecturers. 

81 23 6 3 3.6 0.64 Accept 

Grand Mean                 3.4 

 
Summary of the data on Table 1 above is that adequate and improved human resources 
management in the colleges of education will enhance effective English language 
curriculum implementation. Absence of this will led to ineffective curriculum 
implementation which will negatively affect students’ performance in English. 
 
Table 2: Lecturers Mean Rating on Effects of Motivation of Lecturers on English 
Language Curriculum Implementation in Colleges of Education 
S/N ITEMS SA A D SD X SD REMARK 
1 When salaries of lecturers are improved, 

it will affect their output. 
76 32 3 2 3.6 0.36 Accept  

2 When lecturers’ salaries are paid as and 
at when due, it will affect their output. 

64 34 5 10 3.5 0.55 Accept 

3 When lecturers’ annual leave 
allowances are paid, it will affect their 
output. 

64 34 5 10 3.35 0.6 Accept 

4 When lecturers’ excess workload 
allowances are paid, it will affect their 
output. 

68 3 5 5 3.6 0.62 Accept 

5 When lecturers are remunerated for hard 
work, they will work harder. 

71 32 5 5 3.5 0.7 Accept 

6 If lecturers are highly regarded in the 
society and this would make them to put 
in their best. 

68 32 7 4 3.3 0.74 Accept 

English Language Curriculum Implementation and Challenges in Colleges of Education in the 
North Central Zone of Nigeria 
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7 When lecturers are not intimidated or 
mimicked, they will be motivated to do 
their work 

65 36 10 2 3.6 0.59 Accept 

8 When lecturers are not promoted as and 
when due, they will show less interest in 
the work 

65 36 10 2 3.6 0.56 Accept 

9 Good welfare package will make 
lecturers not to be engaged elsewhere. 

80 24 6 3 3.4 0.61 Accept 

10 When lecturers give in their best, it will 
enhance English language curriculum 
implementation  

80 23 5 5 3.7 0.54 Accept 

 GRAND MEAN         3.9 
 
Summary of the data on Table 2 above is that if lecturers are motivated in all 
ramification, they will put in their best possible and it will enhance effective 
implementation of English language curriculum in colleges of education. Absence of 
this will led to lackadaisical attitude from the lecturers towards the curriculum 
implementation and the students will suffer the consequence. 
 
Table 3: t-test statistics on Urban and Rural schools on Human Resource 
Management in Effective English Language Curriculum Implementation 
Groups   N   

Mean 
   SD df   t-

calculated 
Sig. (2-
tailed) 

Decision  

Urban 57 3.505 .1956  
111 

 
3.217 
 

 
.005 

We reject 
the 
hypotheses Rural 56 3.390 .2360 

 
The mean rating whose Colleges are located in Urban was 3.51 (SD = .20) and the 
mean rating of lecturers whose Colleges are located in Rural was 3.40 (SD = .24). 
According to the t-test, we reject the null hypothesis. There was not enough evidence 
to suggest a significant difference between the two groups, t (111) = 3.217, p < .05. 
The hypothesis is therefore rejected. 
 
Findings  
 The findings of the study were based on two research questions and a null 
hypothesis that guided the work. Results were discussed based on major themes of the 
study. The tables presented show how clearly that improved human resources 
management in colleges of education in north central zone of Nigeria will lead to 
effective curriculum implementation of English language. Motivation obviously will 
enhance the implementation of English language curriculum. Even distribution of 
human resources in colleges of education located in urban and rural areas can affect 
English language curriculum implementation. 
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Discussion  
 Summary of data based on Table 1 on adequate and improved human 
resources management had great mean of 3.4 which include 3.6 for adequate number 
of lecturers, 3.7 for specialized lecturers, 3.6 for improved English language lecturers, 
for provosts to allow lecturers to attend workshops, seminars, and to be retrained have 
3.4, 3.4 and 3.0 respectively. Schools authorities organized workshops has 3.0. 
Presence of laboratory and equipment attendant have 3.7, workshop often organized 
for provosts has 3.0 and good relationship of provosts with lecturers has 3.6. These to a 
great extent will enhance English language curriculum implementation in colleges of 
education of education. This finding is in line with Anyawu (2002) and Baldeh (2004) 
who stated that apart from material resources that qualified language lecturers is the 
most important factor in students’ achievement. Table 2 indicates that motivation of 
lecturers is another factor that will lead to effective curriculum implementation of 
English language in colleges of education in north central zone of Nigeria. The table 
also indicates grand mean of 3.9 which include 3.6 for better salaries of lecturers, 3.7 
for remuneration of hard work, 3.5 for high regard of lecturers, 3.6 for lecturers not 
being intimated, 3.6 for promotion on time, 3.4 for lecturers not being engaged 
elsewhere and 3.7 for lecturers’ welfare can go along way to frustrate effective 
curriculum implementation. This finding is in line with Amgbogu (2007) who 
observed that teachers become more per functionary in their duty.Onwuka (1986) also 
observed that teachers refuse to attend classes while their students roam in the streets 
as truants. He further stated that poor job satisfaction arising from government delay in 
payment of salaries and allowances and can lead to poor input by teachers. 
Table 3 shows that, the even distribution of human resources in urban and rural 
colleges also impact on English language curriculum implementation. The implication 
is that, location of colleges may affect the implementation of the English language 
curriculum. Hence, all the items accepted the hypothesis which indicates that there is 
significance in the mean rating of lecturers who are in urban colleges and those who 
are in the rural areas. This finding is in line with Lawal (1993) who stated that physical 
and human environment on development are very important and the future of children 
whether urban or rural is in variably linked to the quality of his or her environment. 
Implications Derivable from study. 
These are that: 
1) Qualified and adequate human resources are very vital to effective 
implementation of the English language curriculum in Niger state. Unless human 
resource is given genuine attention, training and retraining of English teachers and 
laboratory technicians and libraries etc curriculum implementations would continue to 
be ineffective, which would continue to lead students to poor performance. 
2) Motivation of teachers is very vital to effective English curriculum 
implementation. The result indicates that teachers deserve better packages and welfare 
to make them more dedicated to duty 
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3) Even human resources distribution in schools in urban and rural areas is vital 
to effective English language implementation. It is surprising that teachers in the urban 
areas agree that even distribution of human resource be made to both schools in urban 
and rural areas, yet most teachers when posted to schools in rural areas lack essential 
amenities. The implication is that infrastructural facilities such as electricity, water, 
market, hospital, banks etc should be extended to the rural areas where the schools are 
built instead of seeking transfer to the urban area. This surely will enhance effective 
implementation of the curriculum. 
 
Conclusion 
 It is obvious that the discussion of major findings suggest that adequate and 
improved human resources will enhance English language curriculum implementation 
in senior secondary schools in Niger state. If the numbers of qualified English teachers 
who teach English are adequate, it will lead to better curriculum implementation. If 
those who are in service are allowed to improve themselves to keep abreast with new 
knowledge and new information delivery, English language curriculum 
implementation will be enhanced. Language laboratory and equipment technicians are 
employed; implementation of English curriculum will be improved. If there is 
motivation of teachers combined with good relationship among workers they will lead 
to effective implementation of the English curriculum in senior secondary schools in 
Niger state. 
 
Recommendations 
Based on the findings, the following recommendations were made: 
• The college should encourage and embark on training and retraining of 
English lecturers. 
• Government should employ more qualified lecturers in English 
• School authorities should as a matter of urgency be informed on the need to 
allow teachers to improve themselves academically or update their knowledge. 
• The government and school authorities should organize workshops and 
seminars for principals and teachers. 
• Government should review upwards the salaries of secondary school teachers, 
and their welfare. 
• Government should provide essential amenities in the rural areas. 
• Incentive be provided for every hard working teachers. 
• Teachers should be committed to duty and desist from turning themselves into 
petty traders, farmers and commercial cyclists during school hours. 
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